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1. Kputepuu u cpeacTtBa oueHMBaHHUs KOMIETEHIIHI U HHAUKATOPOB UX JOCTHKEHHsI, (DOPMHUPYeMBIX JUCIHUNIMHONH (MOTYJIEM)

Pe3yabTaThl 00y4eHHs 10 JMCHUIITIHHE (MOTYJIIO)

OneHo4HLIe

Koa n Koa u HaumeHoBaHue - OuneHoyHbie
HaMMEHOBAaHHeE HHIUKATOPA(OB) TEK 1ero cpeacrsa
KOMIIETeHII U JAOCTHKEHUSA y NMPOMEKYTOYHOM

3uamo Ymemo Bnaoemw KOHTPOJIs
KOMIEeTeHIH U aTTrecTalMu
YK-1: Cnocoben NA-1YK-1 PesymnpraTer Tekymero
OCYUICCTBJIATH HpI/IMCHﬂCT CUCTEMHBIN - TECTOBBIC KOHTPOJIA
N N . - OCYILIECTBIIATH cOOP,
KPUTUYCCKUU IIoAX0J B IIOMCKOBOU U | - CHCTEMHBIN IIOAXOI B = HaBbIKaMH OLICHKU 3aJaHUA,
N N CHUCTEMAaTH3aLNIO U N
aHaIM3 AHAIMTUIECKOMN MTOMICKOBOH H . MPAKTHIECKUX -Keiic-
o KPUTUYCCKUHN aHaJIn3 o
MPOOIIEMHBIX JEeSTeTbHOCTH IUTS | aHATUTUYECKOHN T — MOCIIEACTBAN 3a/IaHus;
CI/ITyaHI/Iﬁ Ha pelICHUA IOCTABJICHHBIX | ACATCIBHOCTH H€O6)£)0,I[I/IMOI\;} s BO3MOXKHbBIX peHICHI/Iﬁ -COCTaBJICHUEC
OCHOBE 3amaq BEIDAGOTKH CThaTeI M MOCTABIICHHBIX 33729 rIoccapus
CHCTEMHOTO WJ-2VK-1 DabotiH CTp
JCUCTBUU 110
MoJIX0/1a, OcymectBiser  cOop,
pa3perneHuro
BbIpaOaTHIBAThH CUCTEMAaTH3aLINIO u N
. poOJIEeMHON CUTYyaIH

CTpaTEeTruio KPpUTHYECKHHA  aHaIu3
NeuCcTBUM nH(pOopMaIu,

HEO0X0TUMOi JUTSE

BBIPa0OTKH  CTpaTeTuu

EUCTBUI o

pa3pelIeHuro

MPOOJIEMHOM CUTYaIlNH.

NA-3VK-1

OrieunBaeT

MPaKTUIEeCKUE

MOCTEICTBUS

BO3MOXXHBIX  pEIICHHUN

IIOCTABJIICHHBIX 3a1a4




YK-2 Cnocoben NA-1YK-2 - IOHATHUA: TPOEKT, Pe3ynbTaTel TEkymiero
- YOPaBIATH MPOEKTOM B - TECTOBBIE
YIPaBIATH [TornMaeT OCHOBBI yIpaBIeHHE TPOEKTOM, N3G PaHHO - HaBBIKaMHU P KOHTPOJIA
MPOEKTOM Ha BCEX | MPOEKTHOTO YKU3HEHHBIN IHKIT p . 000CHOBaHUS N
podeCCHOHATTEHOM . -Kefic-
JTamnax ero VIOPAaBIICHUS, YUUTHIBACT MPAKTHYECKOM
ctepe Ha Bcex dTamax 3a/IaHus;
JKU3HEHHOTO KA | TpeOOBaHUS K IPOEKTaM 3HaYMMOCTH MPOEKTHBIX
€ro XXU3HEHHOTO LIUKJIa 9 -COCTaBJICHUE
1 UX pe3yibTaTaM perreHnit -
WJ1-2 YK-2 p
PaspabartkiBaet u
yIpaBisieT B n30paHHOM
npoeccnoHaIbHON
cdepe Ha BCex FTarnax
€ro JKM3HEHHOTO [HKJIa
C YYETOM PUCKOB
MIPOEKTA
N1a-3 YK-2
OO060CHOBBIBaET
MPaKTUYECKYIO
3HAYUMOCTh TPOCKTHBIX
peuieHuit
YK-3 Criocoben NI-1VYK-3 -0COOEHHOCTH KOMaH/Ibl U - HaBBIKAMH - TECTOBBIE PesynbpTaThl TEKyiero
OpraHM30BbIBaTH U | BripabarsiBaeT B3aMMOJICUCTBHSI €€ - BbIpabaThIBaTh OpraHu3aIy | 3a/1aHuS; KOHTPOJIA
PYKOBOJIUTH CTpaTEruto YJIEHOB KOMAaHJIHYIO CTPAaTEeTHUIO | PYKOBOJICTBAa PabOTOi -KeMc-
paboToil KOMaH/IBI, | COTPYAHHYECTBA U Ha € JUTS TOCTHKESHHS KOMaH/Ibl Ha OCHOBE 3aJlaHus;
BbIpa0aThIBas OCHOBE OpraHu3yeT MTOCTABIICHHOH TIeTTN CTpaTeruu -COCTaBIIEHUE
KOMaHTHYTO paboTy KOMaHIbBI IS COTpYAHUYECTBA rioccapu
CTpaTeruto st JIOCTHKCHHUS
JIOCTHKEHUS MTOCTABJICHHOM TIeITH
MOCTaBJIEHHOM

Lenn




2. OueHka ypoBHs C()OPMHPOBAHHOCTU KOMIIETEHUM (MHAUKATOPOB UX JJOCTHKEHHS)

IToxa3zarenn IIIkana 1 KPUTEPHHU OLICHKH YPOBHS COPMHPOBAHHOCTH KOMIICTEHINI (MHIUKATOPOB MX IOCTH/KEHHUS)
OuenuBaHut Huske noporosoro IHoporosslit IIpoaBuHYTHINH Bricokuii
KOMIIETEH I («Hey008em8opUmMenbHO») («y0oeremeopumenvHo») («xopouwioy) («omauuno»)
(MHIMKATOPOB
MX JOCTHKEHH)
Hoanora YpoBeHb 3HAHUI HUXKE MuHMMaIbHO ITOMYyCTUMBINA YPOBEHB YposeHb 3HaHHI B 00BEME, YpoBeHs 3HaHUI B 00BEME,
3HAHUH MUHHMAJIBHBIX TpeOOBaHHUIA. 3HAHUM. COOTBETCTBYIOILIEM [TPOrpaMMe COOTBETCTBYIOIIEM IIPOTPaMMe
Nwmenn mecto rpyObIe OITHOKH. JormyieHs! He TpyOBIe OMMOKH. TTOITOTOBKH. TTOITOTOBKH.
JlonymieHbl HEKOTOPBIE MOTPEIHOCTH.
Hanuune IIpu BBINONHEHNHU CTaHIAPTHBIX [IpoeMOHCTPUPOBAaHBI OCHOBHBIE IIponemoncTpupoBaHsl Bce OCHOBHBIE | [IpoeMOHCTpUpPOBaHbI BCE OCHOBHBIE
yMeHHit 3a/1aHUi HE MPOJIEMOHCTPUPOBAHbBl | YMEHHUSI. YMEHHUSL. YMCHUSL.
OCHOBHBIE YMEHHS. BrImnoHEHBI TUIIOBBIE 3a/1aHUS C HE BrInoTHeHB! Bce OCHOBHBIE 3a/1aHUS C BrInonHeHs! Bce OCHOBHBIE U
Hwmenu mecto rpyObIe ONIHOKH. rpyOBIMHU OIIMOKAMHU. HEKOTOPBIMU MOTPEITHOCTSIMH. JIOTIOJTHUTENBHBIC 3a[aHus 0e3 OIUOOK U
BrImonHeHs! Bce 3ajaHud, HO HE B BrInoHeHs! Bce 3aJaHus B IOJTHOM MOTPeIIHOCTEH.
MOJTHOM 00beMe (OTCYTCTBYIOT 00bEMe, HO HEKOTOPBIC C HEIOUCTaMHU. | 3aJaHUs BBIOJHCHBI B MTOJIHOM 00beMe
MOSICHEHMS], HETIOJIHBIE BBIBOJIBI) 6e3 HeI0UETOB.
Hannune IIpu BBINIOJIHEHUY CTaHJAPTHBIX Hmeercss MUHUMaNbHBIH HaOOp [IponemoHcTpUpoOBaHbI 0a30BbIe IIponeMoHCTpUPOBaHBI BCE OCHOBHBIE
HABBIKOB 3a/laHUi He TPOAEMOHCTPHUPOBAHB! | HABBIKOB JUISI BBITOJIHEHHUS HaBBIKU TIPU BBITIOJIHEHUHT YMEHHS.

(BJIaIeHHE ONBITOM)

0a30BbIC HABBIKH.
HNwmenu mecto rpyOBIe ONTHOKH.

CTaHAAaPTHBIX BaI[aHI/Iﬁ C HCKOTOPbIMH
HEI0UYCTaMU.

CTaHAAPTHBIX SaZ[aHI/Iﬁ C HCKOTOPbIMH
HCJO0YCTaMHU.

BerinonHeHBI Bce OCHOBHBIE U
JIOTIOJTHUTENbHBIC 3aJaHus Oe3 OMHOO0K 1
MOTPEIIHOCTEH.

IIponeMoHCTpUpPOBaH TBOPUYECKU I
TIOJIXOJ] K PEIICHHIO HECTaHJaPTHBIX
3a1ad.

Xapakrepucruka
copMupoOBaHHOCTH
KOMIIeTeHII UM

Komnerenmyn pakTHIeCKH He
c(OpMHUPOBaHBbI.

Nmeronuxcst 3HaHUN, YMEHUH,
HABBIKOB HEJIOCTATOYHO JIJISI
peIICHUA MPAKTUICCKUX
(mpodeccuoHanbHBIX) 3a1ad.

W

3ayeTHOe KOJMUEeCTBO OaIoB He
HabpaHO COTJIacHO
YCTaHOBJICHHOMY JMANa30Hy

ChopMupoBaHHOCTD KOMIIETEHITHIA
COOTBETCTBYET MUHUMAJILHBIM
TpeOOBaHUSIM.

Nmeronuxcst 3HaHUM, YMEHUH,
HaBBIKOB B II€JIOM JIOCTaTOYHO JJIS
pemeHns MPaKTHIeCKUX
(npodeccnoHanbHEIX) 33/1a4.

N
Ha6paH0 3a4€THOE KOJUYECTBO OalllIOB
COTJIACHO YCTAaHOBJICHHOMY AHAIIa30HY

ChopMupoBaHHOCTH KOMIIETCHIIAH B
IIEJIOM COOTBETCTBYET TPEOOBAHNUSM.
Mmeromuxcst 3HaHUM, yMEHUH,
HABBIKOB JIOCTATOYHO JUUISI PEILICHUS
CTaHIAPTHBIX NPOQECCHOHATBHBIX
3a1a4.

N
Ha6paH0 3a4€THOE KOJUYECTBO OAILIIOB
COIJIACHO YCTAHOBJICHHOMY AHANa30HY

ChopMupoBaHHOCTH KOMITCTCHIIHI
MOJTHOCTBIO COOTBETCTBYET
TpeGOBaHUSM.

Hmeromuxcst 3HaHUM, yMEHUM, HaBBIKOB
B IOJTHOM Mepe JOCTaTOYHO JJIs
pEIIeHNS CIOKHBIX, B TOM YHCIE
HeCcTaHJapTHHIX, TPo(eccHOHAIBHBIX
3a1a4.

i

HabpaHo 3aueTHOE KOIMYECTBO OAILIOB
COIJIACHO YCTAHOBJIIEHHOMY JHANa30Hy




3. Kpurepuu u mkaJja oueHUBAHNUS 32]aHUIl TEKYIIEro KOHTPOJIA

3.1 Kpurepun u mkajga OlleHUBaHNUSA TECTHPOBAHUS

[lepeyenb TECTOBBIX BOIPOCOB M 3aJaHUM, OMHCAHUE NPOLETYPbl TECTUPOBAHMS
NPEACTABICHBl B METOJMYECKUX Marepuajgax [0 OCBOCHHUIO JUCHUIUIMHBI (MOAYNs) U B
3neKTpoHHOM Kypce B DIOC MAY.

B ®OC BKIIt0YEH TUIIOBOM BapUaHT TECTOBOTO 3a/IaHUS:

Tunoeoe mecmosoe 3aoanue ona Temvt 1 Hnuyuayun npoekma

1.HenocpencTBeHHOE MHUIIMAPOBAHUE MTPOEKTA BKIIIOYACT B €O ...

a) [IpunsaTHe pemenus o Hayaje MpoeKTa

0) OnpeneneHye U Ha3HaYEHUE PYKOBOAUTENS IIPOEKTOM

B) COOp MCXOHBIX JAHHBIX

r) Opranu3anusi 1 KOHTPOJIb BBIIIOJHEHUS padoT

2. Kakue xapakTepuCTUKH OTHOCSITCS K IPOEKTY?

a) Hanuuue nat Havana u 3aBepllieHUs: IPOEKTa

0) Pe3ynpTar Ka)X10ro NpoeKTa — YHUKaJIbHBIA IPOAYKT UJIH yCIyra

B) He 00s13aTenbHO MOCTENEHHOE YTOYHEHUE TTPOEKTa

r) HanpaBieHHOCTh NPOEKTa Ha TOCTH)KEHUE ONPEACICHHBIX 1ieNei.

3. IIpoekT oTnu4aercs OT MPOLIECCHOM NeSTEIIbHOCTH TEM, UTO ...

a) MPOEKT SIBJIIETCS] HEPEPBIBHON AEATENbHOCTBIO, @ IPOLECC — €AUHOPA30BBIM MEPOIPUATHEM
0) MIpOEKT MOAJEPKUBAET HEU3MEHHOCTh OpraHM3allM, a IPOLECCHl CIOCOOCTBYIOT €€
U3MEHEHHUIO

B) IIPOLIECCHl B OpraHM3alMM LUKIMYHbI, OHU MOBTOPSIOTCA, @ MPOEKT — YHUKAJIEH, OH BCErja
UMeEET J1aTy Hayaja i OKOHYaHUS

I) IpOLECChl B OpraHMU3alMM PErJaMEHTUPYIOTCS JTOKYMEHTaJIbHO, MPOEKThl HE TPeOyIoT
JOKYMEHTaJIbHOTO 0(OpMIICHUS

Tunosoe mecmogoe 3adanue onsa Temwt 2 Ilnanupoeanue npoekma
1. OcHOBHa 1eJ)Tb TUTAHUPOBAHUS TTPOCKTA. . .
a) OCTPOCHHUE MOJIENIN PEAIN3aLUU POEKTA;
0) coriacoBaHue AEUCTBUN yUaCTHUKOB IIPOEKTA;
B) obecrieueHue (pUHAHCUPOBAHUS MPOEKTA;
') U3MEHEHHE LIEH Ha MPOEKT
2.K BuaM JeKOMITO3UIIMK POEKTHBIX PA0OT OTHOCATCH ...
a) MPOJIyKTOBas;
0) hbyHKIMOHANBHAS;
B) JINHENHAs;
I') HepapxuydecKas.
3. JIrob6oe cxemMaTuyecKoe MpeACcTaBIeHUE JIOTHUECKUX B3aUMOCBSA3eH MeX Ay padoTaMu MpoeKTa
- 3T0...
a) ceTeBoil rpaduk;
0) COBOKYITHOCTb BEpIIIHH;
B) KpUTHUYECKHE PAOOTHI;
') KpUTHYECKUH MyTh.

Tunosoe mecmoesoe 3aoanue 013 Temot 3. Peanuzayusn u 3aeepuienue npoekma
1. Peanu3zauus npoekta — 3To:
a) CO3/IaHMEe YCIIOBUH, TPEOYIOITUXCS /IJIsI BHITTOJTHEHHS TIPOEKTa 32 HOPMATHUBHBIN MTEPUO]T
0) HaOmmoieHne, pEeryIupOBaHIe U aHAINU3 POrpecca MPoeKTa
B) KOMILJIEKCHOE BBITIOJITHEHHE BCEX OMUCAHHBIX B MPOEKTE NEHCTBUN, KOTOPHIE HANPABJICHBI Ha
JOCTHKEHHE €ro 1elei



2. Yto BKIIOYAIOT B c€0s MIPOIIECCH OpraHU3AIMK U MPOBECHUS KOHTPOJIS KaueCcTBa MpoeKTa?
a) MPOBEPKY COOTBETCTBUS YXKE MOTYICHHBIX PE3yJIbTATOB 33JaHHBIM TPEOOBAHUSIM

0) cocTaBieHHe TIepEYHs HETOPAOOTOK U OTKIOHCHHUI

B) MPOMEKYTOUYHBINM U UTOTOBBIN KOHTPOJIb KAYECTBA C COCTABIICHUEM OTYECTOB

3. Kakue ¢akTopbl cuiibHEE BCETO BIUAIOT HA PeaTU3aluio MpoeKTa’?

a) DKOHOMHUYECKHE U COLMATbHBIC

0) DKOHOMUYECKHE U OpraHU3aIMOHHBIE

B) DKOHOMHYECKHUE U MPABOBbHIC

Ounenka/0annsl Kpurtepnu onenku
Omauuno/60 90-100 % mnpaBUILHBIX OTBETOB
Xopouwio/50 70-89 %  npaBHIBHBIX OTBETOB

Yoosnemsopumensno/40 | 50-69 %  npaBUIBHBIX OTBETOB
Heyooenemeopumenwvno/) | 49% u MeHblIE MPABUIBHBIX OTBETOB

3.2 Kpurepuu ¥ 111Kaga OleHUBaHUS TII0CCAPUS

TpeboBaHusI K CTPYKType, COACPKAHHIO W O(DOPMIICHHUIO TIOCCAPHS IPEACTABICHBI B
METOJMYECKUX MaTepHajax M0 OCBOSHHUIO TUCIMIUIMHBI (MOAYINA) U B DJIEKTPOHHOM Kypce B
OUOC MAY.

Tunosble TEPMUHBI JIOCCAPUSL:

bromker, nuarpamma ['aHTa, KU3HEHHBIM LMK IIPOEKTA, 3aMHTEPECOBAHHBIE CTOPOHBI
MIPOEKTa, 3aTpaThl, KayeCTBO, KOMAaHJa IPOEKTa, HCTOPUYECKOE MPOCBELICHUE, MeHeJKep
IIPOEKTa,, MOHUTOPUHT IIPOEKTa, MPOEKT M0 NaTPUOTUUYECKOMY BOCIIMUTAHUIO, IIPOEKT, PECYPCHI,
peanu3anus MpoeKTa, PUCK, CBOJI 3HAHUII 1o ynpaienuto npoektamu (PMBOK), ympasnenue
IIPOECKTaMHU.

Ouenka/oajbl Kputepuu ouenku

Omauuno/20 ConeprxaHue rioccapus COOTBETCTBYET 3a/IaHHOM TeMe, BbIJIEpKaHbl BCE
TpeOOBaHUS K ero 0(hOpMIICHHIO.

Xopowio/15 OcHoBHBIE TpeOOBaHMS K 0POPMIICHHUIO TII0CCAPHsT COOJIOICHBI, HO JIOMYIICHBI
HEJIOYEThI, HETOYHO ¥ HEKOPPEKTHO MMO100PaHBI CIIOBA U JaHO WX TOJKOBAaHUE.
Vmerotcs ynynieHust B 0OpMIICHUH.

Yooenemeopumenvno/l10 | OcHoBHbIE TpeOOBaHUs K 0OPMIICHHUIO rII0CCapysl HE COONIOACHBI, JOMYIIEHBI
CYIIECTBEHHLIC HEJTOYCTHI.

Heyoosiemeopumenwvno/() | Pabota He BHIIIOJIHEHA WM HE COOTBETCTBYET TEME CAMOCTOSTEIILHON paboThI.

3.3 Kputepuu u 1Kajia OlleHUBAHU Kelic-3aJaHus

Pexomenaamiu mo BBIMTOTHEHHUIO KeMC-3aaHUi TI0 TUCIIUTIIIMHE (MOJTYITIO) H3JI0’KEHBI B
METOJMYECKMX MaTepuaiax [0 OCBOCHHIO JUCIHIUIMHBI (MOAYJsI), TMPEACTAaBIEHBI B
anekTpoHHOM Kypce B OMMOC MAY.

B ®OC Bkit04eHO TUIIOBOE KEWC-3a/1aHHE: .

1. keiic-3a0anue.

NmeroTcs cnenyroiuye JaHHbIE:

[IpoBenenue 3umuux Onumnuiickux urp 2014 r. B Coun. notpeGoBajio CTPOUTENHCTBA
CIIOPTUBHBIX OOBEKTOB, a TaKKe OOBEKTOB WMH(PACTPYKTYPHI, KOTOPHIC JOKHBI OBLIM OBITH
BBEJICHBI B OKCIUTyaTaIMio K Hadary OnuMIuaibl.

HuBecTUIIMOHHBIN OromKkeT ONMMMIHAIBI COCTaBIsT K OKOHYAHUIO CTPOUTEIHCTBA
nopsinka 200 mupn pyO. Ilo cpaBHeHWIO C TepBOHAYAIBHBIMU pacue€TaMy 3aTpaThl Ha
Onumnuaay BBIPOCIN B TPU—UETHIPE pasa.



JInsg TOro dYTOOBI YIIOKHUTBCS B HAMEUYEHHBIC CPOKH, NPHUIIIOCH XEPTBOBATh U
Ka4eCcTBOM NpoekTa. HekoTopble M3 OMMMITMICKMX OOBEKTOB, BO3BOIMMBIX K Ommmmuane B
Coun, He ObUTH TTOCTPOEHBI, a 76 U3 393 00BEKTOB OTCTaBaIu OT rpaduka

Llens — ompenenuTh, Kakoe TpeOOBaHHUE K MTPOCKTY B TAHHOM CIIydae SIBIISICTCS TIIaBHBIM?
OTBeT NMosICHUTE
2. Keiic-3a0anue.
NmeroTces cnenyronue JaHHbBIE:

daspl )KU3HEHHOT'O IUKJIa ITPOCKTAa U 3aTpaThl.
SaBep-

A Hauann- TATO TS
ITpome:xkyrounbie (hasbl chasza

' 4 0

1ast chbasa
—_—A

"

Jarpatnl

Bpemss ———»

I{enp — M3yunTh KpUBYIO 3aTpar.
[Tpoananu3upoBaTh M3MEHEHHUE 3aTpaT Mo (a3aM )KU3HEHHOTO LIUKJIA IPOEKTa.

Ouenka/0aJibl Kpurepuu ouenku

Omauuno/20 BeimonHeHs! cOOTBETCTBYONINE TPEOOBAHUS B ITOJTHOM 00BbeMe. Vcromb30BaHb!
CHUCTEMHBIN M CUTYaTHBHBIH MOJIXOBI, IPEACTABICHO apryMEHTHPOBAHHOE
paccyxaeHune 1o npoodseme, onpeeNIeHbl e , 3a1a4H, TPUINHbBI
BO3HUKHOBEHUS

CHUTYaINH, OTIPEJICJICHbI PUCKH, TPYJHOCTHU MPH Pa3pelIeHHH MpoOIIeMBbl,
[OJIFOTOBJIEHA IPOrPAMMY JIEHCTBUM.

Xopowo/15 IIpaBunbHO onpeAeneHsl LN, 3a1a4l, IPUYUHBI BOSHUKHOBEHHS CUTYaLUH.
OmnpeneneHbl pUCKH, TPYJHOCTH IIPH pa3pelieHnn npooiemsl. [lonrorosnena
IIpOrpaMma JeMCTBUM, HO HEJJOCTATOUHO YETKO U MOCIIEA0BATEIBHO
apryMEHTHPOBAHO PEIICHUE CUTYallUH.

Yooenemeopumensno/10 | IlpencraBieHsl paccykJCHUS 110 MpoOIIeMe, OIPEICIICHbI LU, 33/1a41, TPUIHHBI
BO3HUKHOBEHUS cuTyaru. OTpeaeneHbl BO3MOKHBIC CBSI3H MPOOIEMBI C JPYTUMH

pobaeMaMu, YaCTUYHO MPEeICTaBIeHa MPoTrpaMMa AeHCTBHH.

Heyooenemeopumenwvno/0 | IlpencraBieHsl pa3po3HEHHBIE apTYMEHTHI 110 ITPOOIeMe WIIN apryMEHTHI
0TCYTCTBYIOT. OTCYTCTBYIOT LI€JIH, 33/1a4, PE3yIbTaThl IPEACTOAIIEH
nesrensHocTH. [Iporpamma neficTBUI COTEPKUT Cepbe3HbIE OIUOKN HITH
orcyrctByer. MJIN 3ananue He BBIOJHEHO.

4. Kpurepynu M mKana oOueHMBAHUS Pe3yJabTATOB OOyYeHHUS] MO JAUCHHUILIMHE
(MOayJII0) P MPOBEIeHUM NPOMEKYTOUYHOMN ATTECTALMHU

KpuTepuu u 1mikana olleHUBaHUS PE3YIbTATOB OCBOCHHSI IUCIIUTLIMHEI (MOJTYIIS)
€ 3a49€TOM
Ecnu oOyuaromnuiicss Habpan 3a4eTHOE KOJIHYECTBO OaJIJIOB COTJIACHO YCTAHOBJICHHOMY
JMaria3oHy Mo JTUCIUIUIMHE (MOIYIO), TO OH CUATAETCS aTTeCTOBAHHBIM.

Ouenka BaJyuibl Kpurepuu oueHnBanus

Ha6paH0 3a4€THOE KOJUYECTBO OAIIJIOB COTJIacHO
YCTAaHOBJICHHOMY JIUAIIa30HY

3aumeno 60 - 100

He 3aumeno MeHee 60 3aueTHOE KOIMYECTBO COINIACHO YCTAHOBICHHOMY




| | Jyana3oHy 6aioB He HaOpaHO

5. 3ajaHus IMArHOCTMYECKOl padoThl I OLEHKH Pe3yabTaTOB O00y4YeHHs IO
AUCUUIJIMHE (MOYJ/II0) B pAMKaX BHYTPEeHHell U BHEIHeH He3aBMCUMOI OlleHKH KadecTBa
oOpa3oBaHus

®OC comepxur 3amaHusi Uil OLICHMBAaHWA 3HAHUW, YMEHUHW U  HABBIKOB,
JEMOHCTPHUPYIOIIUX YPOBEHb CQOPMHUPOBAHHOCTH KOMIETCHLUMH M HMHAUKATOPOB HX
JIOCTH>KEHHS B TIPOLIECCE OCBOEHUS TUCIUTIIUHBI (MOIYJIs).

Kommekt 3amanuii pa3paboraH TakuM oOpa3oM, 4YTOOBI OCYIIECTBUTH MPOLEAYPY
OIICHKU KaXKJIOW KOMITETCHINH, (POPMUPYEMBIX JAUCHUILITMHON (MOIyneM), y oOydaromerocs B
nUCbMEHHOU (opMme.

ConeprxkaHne KOMIUICKTA 33JJaHUN BKIIIOYACT: mecmosvle 3a0aHUsl.

KoMiuiekT 3a1aHuil IMATHOCTHYECKOI padoThI

YK-1 CriocobeH ocymecTBIsATh KpUTHUECKUH aHaIN3 MPOOJIEMHBIX CUTYalluidi Ha OCHOBE
CHCTEMHOI'0 I0JIX0/1a, BbIPA0aThIBaTh CTPATETUIO ACHCTBUI

1 | 1. 3akoHuuTh peioxKeHNE: BpeMenHoe npeanpustue, npeaHasHaueHHOEe Ul CO3JaHus
Ba | YHUKAJIbHBIX IPOAYKTOB, YCIYT WIN PE3YJIbTATOB - 3TO

2.Kakue xapakTepuCTUKH OTHOCATCS K IPOEKTY?

a) Hannuue nar Havasa v 3aBepIIeHus IPOEKTa

0) Pe3ynbpTar Ka)10ro nMpoeKkTa — YHUKAJIbHBIA MPOIYKT WIH yCIyTra

B) He 00s13aTesibHO MOCTENEHHOE YTOYHEHUE NTPOEKTa

r) HanpaBiieHHOCTb MTPOEKTa Ha JOCTUKEHUE ONPEAEIECHHBIX LIeNeH.

3. ®aKTophl, BAUSIONME HA IPOEKT-3TO. ..

a) 0COOECHHOCTH

0) puck

B) CTEMEHb CJI0KHOCTH

T') 9KOJIOTHS

4.BcTaBuTh npomyiieHHble cioBa: K MeToam ynpaBiieHUs TPOEKTaMU OTHOCSITCS KaK
__ METOJbl MEHEJDKMEHTA, TAK U METOJBI.

5. K MexnyHapoAHBIM CTaHIapPTOM IO YIPABICHUIO IPOEKTaMU OTHOCSTCSL:

a) PMBOK

0) ICB

B) P2M

r) C-PMBOK

6. K HallmoHaNBHBIM CTaHAAPTOM IO YIPABIEHUIO IPOEKTAMH OTHOCATCS:

a) PMBOK

0) ICB

B) P2M

r) C-PMBOK

7. BcTaBUTh IPOMYIIEHHOE CI0BO: YTpaBieHUe MPOSKTaMH MPEACTaBIsAET COOON MOUCKU
_ MEeXAY TaKMMHU OTPAaHUUYEHUSIMH, KaK KauyeCTBO, 3aTPaThl, CPOKH.

8.3akoHuuTh npeanoxenue : Cpena MpoeKTa, NOPOKIAr0IIAsi COBOKYITHOCTh BHYTPEHHUX U
BHEIIHUX CUJI, KOTOPbIE CIOCOOCTBYIOT MJIM MELIAOT JOCTHKEHUIO IIeNiell poeKTa-
3TO

9. BeraBuTh nponyieHHoe ¢10Bo: @u3ndeckue auna 1 OpraHu3aluu, KOTopble
HEMOCPEJACTBEHHO BOBJICUEHBI B IPOEKT MJIM YbH MHTEPECHI MOTYT OBITH 3aTPOHYTHI IIPU

H oo xT

OCYILIECTBJIEHUH MPOEKTA - ITO CTOPOHBI IPOEKTA
10. BcraBuTh mipormymieHHoe ¢i1oBo: [1o1 pyKoBOICTBOM PyKOBOAUTENS (MEHEHKEPa)
mpoekTa paboTaer IIPOEKTA

2 | 1. K MeXIyHapOIHBIM CTaHIAPTOM [0 YIPABICHUIO TPOEKTAMHU OTHOCSITCS:




H D e o

a) PMBOK

0) ICB

B) P2M

r) C-PMBOK

2. K HaMoOHaIbHBIM CTAHAAPTOM I10 YIPABIEHUIO IPOEKTAMH OTHOCSTCS:

a) PMBOK

0) ICB

B) P2M

r) C-PMBOK

3. BcTaBUTh NpOMYIIEHHOE CIIOBO: YTIpaBJIEHUE MPOSKTAMH MPEICTABIISET COO0H MONCKH
_ MeXAy TaKMMH OTPaHUYEHUSIMH, KaK KaueCTBO, 3aTPaThl, CPOKH.

4.3akoHunTh Ipeioxkenue : Cpena npoeKTa, MOposKIaroliasi COBOKYIHOCTb BHYTPEHHUX U
BHEIIIHUX CUJI, KOTOPbIE CIOCOOCTBYIOT MJIM MELIAOT JOCTHKEHUIO 1ieJiell poeKTa-
3TO

5. BcraButh nponyiieHHoe ciioBo: dU3nyuecKue Jula i OpraHu3alu, KoTopble
HETIOCPEJICTBEHHO BOBJICYCHBI B MPOEKT MJIM YbM HHTEPECHI MOTYT OBITh 3aTPOHYTHI TIPU
OCYILECTBJICHUM IIPOEKTA - 3TO__ CTOPOHBI IIPOEKTa

6. BcraButh nponymenHoe ciioBo: [1og pyKoBoACTBOM pyKOBOIUTENS (MEHEIKEPA)
IpoekTa padoTaeT  HPOEKTa.

7. PykoBoauTEINb IPOEKTA U KOMaHa IPOEKTa TOJDKHBI BJIAIETh CICAYIOIIUMU
KOMIICTECHIIHSIMH

a) KOMIIETEHIIMEeN [0 yIPaBIeHHUIO IPOEKTaMHU

0) KOMITETEHIIMEH 110 peaIn3aliy MPOEKTa

B) IEPCOHAJILHOW KOMIIETEHIIMEN

') MHAUBUAYAIbHON KOMIIETEHLINEN

8.3akoHUNTH npeanoxeHue: IIpoMexyTok BpeMeHH MeX,1y MOMEHTOM (OpMalIbHOTO
3arycka U (popMalIbHOTO 3aKPBITUS IIPOEKTA HA3bIBACTCS

9. CocrostHus, Uepe3 KOTOpbIE MPOXOIUT MTPOEKT, HA3bIBAIOT. . .

a) gazamu

0) BexaMu

B) KOHTPOJIbHBIMHA TOYKAMH

T) dTanamu

10. 3akoHunTh Nnpeanoxenue: FOpuanueckoe Tu0, KOTOPOMY 3aKa34HK JI€JIerupyeT
MIOJTHOMOYUS 110 PYKOBOJCTBY pab0TaMu MO MPOEKTY- 3TO

VK-2 Cnocoben YIIPABJIATH IMIPOCKTOM Ha BCEX 3TallaX €ro JKU3HCHHOI'O IIUKJIA

H Do o

1.Opranu3aioHHas CTpyKTypa, Py KOTOPOH BO3MOXKHO IepepacipeiesieHue

YeJI0BEYECKUX PECYPCOB MEXy MMPOEKTaMH 0€3 peopraHu3aliy CylecTBYIOIIeH

CTPYKTYPBI - 3TO

2. YY4aCTHUKHU MTPOEKTA — 3TO ...

a) pusmveckue TUIa U OpraHU3aIH, KOTOPbIE HETTOCPEICTBEHHO BOBICUEHBI B IPOCKT UITN

YbU UHTEPECHI MOT'YT OBITh 3aTPOHYTHI MIPU OCYIIIECTBICHUH MPOEKTa

0) KOHEYHbIE TOTPEOUTENN PE3yTbTATOB MPOCKTA

B)KOMaH/1a, yIpaBJsionias MpoeKTOM

I)3aKa34MK, MHBECTOP, MEHEIKEP MPOEKTa U KOMaH1a MPOEKTa

3. [IpoekT oTanyaercst OT MPOLECCHOMN AEATEIbHOCTH TEM, UTO MPOEKT SIBIACTCS
NEeSATEIbHOCTBIO, @ IPOLECC — €IMHO Pa30BbIM MEPOIPUATHEM

4. Cpena npoekTa, HOpOKIA0IIasi COBOKYIMHOCTh BHYTPEHHUX M BHEIIHUX CHJI, KOTOPBIE

CHOCOOCTBYIOT WJIM MEIIAIOT IOCTHKEHUIO 1Iele TPOoeKTa - 3TO

5. ®usnueckue JMIa U opraHu3aliiv, KOTOPBIC HCMOCPEACTBEHHO BOBJICUCHBI B ITPOCKT HUJIN

YbU HHTEPECH MOTYT OBITh 3aTPOHYTHI MPU OCYIIIECTBICHUH MPOEKTA - 3TO __ CTOPOHBI

MIPOEKTA




6. OcymecTBisieT GUHAHCHPOBAHKE IPOEKTA 33 CUET CBOMX MJIM MPUBJICUEHHBIX

CPEICTB

7. Cnenuduka IT-mpoeKTOB COCTOMUT. ..

a) B OBICTPOM MOPaJIbHOM yCTapeBAHUU

0) B BBLICOKOM YPOBHE 3aTpar

B) B COCTaBe CIELUATUCTOB

I') B CHICI[UAIbHBIX 3HAHUAX

8. Korma npoekt pa30uBaeTcs 1o 3JIeMeHTaM MPOJIyKTa MPOEKTa- 3TO JIEKOMIIO3UIIHSI
pabor.

9. Korna mpoekT pazduBaeTcs o (HyHKIIMOHATBHBIM 00JIACTSIM MEHEKMEHTA - 3TO
JEKOMIIO3HLIUS paboT.

10. BpeMenHoe mpeanpusaTie, MpeIHasHauYeHHOE )i CO3aHMs YHUKATbHBIX MPOIYKTOB,
YCIIYT WK PE3YJITATOB -3TO

\9)

H oo xT

1. OcymecTBiser GUHAHCUPOBAHHUE MTPOCKTA 32 CYET CBOUX WJIM MPHUBIICYEHHBIX

CpeAcCTB

2. Cnenuduka IT-mpoeKTOB COCTOUT. ..

a) B OBICTPOM MOpPaJIbHOM yCTapeBaHUU

0) B BEICOKOM ypOBHE 3aTpaT

B) B COCTaB€ CIELUAINCTOB

T') B CIIEUMAIBHBIX 3HAHUAX

3. Koraa nmpoekT pazouBaeTcs 1o 3JeMeHTaM MPOAYyKTa MPOEKTa- 3TO JICKOMITO3ULIHS

pabor.

4. Korja npoekt pa3ouBaercs 10 (yHKIHMOHAIbHBIM 00aCcTAM MEHEPKMEHTA - 3TO

JIEKOMIIO3ULIUSL paboT.

5. BpemenHoe npeanpusTye, NpeiHa3HaueHHOe I CO3/IaHHs YHUKAJIbHBIX ITPOJYKTOB,

YCIIYT WIH PE3yJIbTAaTOB - 3TO

6. du3nueckoe WK IPUIUUECKOE JIULI0, KOTOPOE MOJIyYaeT pe3ybTaT peanu3alun

MIPOEKTa- 3TO

7. Crienuduueckas OpraHu3allMOHHAas CTPYKTYpa, BO3IJIaBisieMas pyKOBOJIUTENEM ITPOEKTa

U CO3/1aBaeMasl Ha IIEpUOoJ OCYILIECTBICHUS MTPOEKTA C 1EJIbI0 3(PPEKTUBHOTO TOCTUKEHUS

€ro Lemneu- oTo

8.Opranu3zanoHHas CTpYKTypa, IPH KOTOPO BO3MOXKHO TIepepacipeeieHue

YeJIOBEYECKHX PECYPCOB MEKY POEKTaMu 0e3 peopraHu3alty CyIecTBYome

CTPYKTYPBHI - 3TO

9. Y4acTHUKM TPOEKTA — 3TO ...

a) (hu3nYecKue 1A U OpraHnu3aluH, KOTOPbIE HEMTOCPEICTBEHHO BOBJICUEHBI B IPOEKT WIIH

YbU MHTEPECHI MOT'YT OBITh 3aTPOHYTHI PU OCYIIIECTBIEHUU MPOEKTa

0) KOHEUYHbIE TOTPEOUTENN PE3YJIbTATOB IPOEKTA

B) KOMaH/1a, yIpaBJIsItoIIas IPOEKTOM

I') 3aKa34MK, THBECTOP, MEHEKEP NMPOEKTa U KOMaHJa IPOeKTa

10. IIpoekT oTanyaercs OT MPOLECCHOUN AESATETbHOCTH TEM, UTO MPOEKT SIBISETCS
JIESITENIBHOCTBIO, a IPOLIECC — EANHO PA30BBIM MEPONPUATHEM

11. YnpaBneHue npoeKTaMu MpeCTaBIseT COOOM MOUCKH _ MEXIy TaKUMU

OrpaHUYEHUSIMH, KaK Ka4eCTBO, 3aTPAThl, CPOKH.

12. Cpena npoekTa, MopoKJarolas COBOKYITHOCTh BHYTPEHHHMX U BHEIIHUX CHJI, KOTOPbIE

CMOCOOCTBYIOT MJTM MEUIAIOT JOCTH)KEHUIO 11eJIe MPOeKTa - 3TO

13. dusnyeckue aula U OpraHU3ai, KOTOPbIe HEMTOCPEICTBEHHO BOBJICUYEHBI B IPOEKT

VI YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPH OCYIECTBICHUH NPOEKTA - 3TO

CTOPOHBI MPOEKTA.

14. Orpannyenust 10 BPEMEHHU U pecypcaMm - 3TO CBOMCTBO

15. MexnyHapoAHBIM CTaHIaPTOM IO YIIPABICHHUIO IPOEKTAMU SIBJISIETCS. ..

a) PMBOK




0) ICB
B) P2M
r) C-PMBOK

VYK-3 CriocobeH opraHu30BBIBaTh U PYKOBOJHUTH PabOTOM KOMaH Ibl, BRIpaOAThIBAsi KOMaHIHYIO
CTPATEruIo JJIsl JOCTHKECHUS IIOCTABICHHOM LeJN

1 1. PykoBouTeNb MPOEKTa U KOMaHa MPOEKTA TOJKHBI BIAJIETh CIICTYIOIIUMU

Bap | KOMIETECHLUSAMU:

WaH | a) KOMIIETSHIINEH 110 YIIPABICHUIO MPOCKTAMHU

T 0) KOMIIETEHIINEH [0 pean3aly MPoeKTa

B) IEPCOHAJILHOM KOMIIETEHIIUEN

') MHAUBUIYAJIbHON KOMIIETEHITUEH

2.3akoH4HTH TIpeiokeHue: [[poMexxyTok BpeMeH! MEXTy MOMEHTOM (hOpMaTbHOTO
3arycka U (popMaNbHOTO 3aKPBITHS IPOEKTa Ha3bIBAETCS

3. CoctosiHusl, yepe3 KOTOPhIE IPOXOIUT MPOCKT, HA3BIBAIOT. ..

a) paszamu

0) Bexamu

B) KOHTPOJIbHBIMU TOYKAMHU

T') dTaraMu

4. 3akoHuuTh Npeoxkenue: Opuauueckoe 110, KOTOPOMY 3aKa3yuK AeNErupyeT
MOJTHOMOYHS TI0 PYKOBOJICTBY pabOTaMH 110 MPOEKTY- 3TO

5. ®u3nYecKoe WK IPUINIECKOE JIUII0, KOTOPOE MOIyYaeT pe3yabTaT peann3aiun
MIPOEKTA-3TO. ..

a) 3aKa34uK

0) nHBECTOp

B) MEHEDKEP

I')rOCyAapCcTBO

6. OrpanuueHus 1Mo BPEMEHU U pecypcam - 3TO CBOHCTBO

7. MexayHapOJHBIM CTAaHAAPTOM IO YIPABIECHHUIO MTPOEKTAMU SIBIISETCS. . .

a) PMBOK

0) ICB

B) P2M

r) C-PMBOK

8. dU3MUeCcKoe WIH IOPUINIECKOE JIUII0, KOTOPOE TIOIYJaeT pe3ysbTaT peanu3aliu
MPOEKTa- 3TO

9. Cnenuduyeckast OpraHu3alMOHHAas CTPYKTYpPa, BO3IJIaBiIsieMasi PyKOBOJAUTEIEM
MPOEKTa U CO3/1aBaeMasi Ha TIEPUO/1 OCYIIECTBICHHUS TPOEKTa C eNbI0 3D (PEeKTUBHOTO
JOCTHKEHHMS €T0 LENIEeH- 9TO

1

[IpoMexyTOK BpeMEHH MEXAY MOMEHTOM (OPMAIBHOIO 3a1ycka 1 (popMalibHOTO

RAKNKITU Y HARKIRACTCHA

2 1. ®uznueckoe UM IPUINIECKOE JIUII0, KOTOPOE MOIYYaeT pe3yJbTaT peaan3auuu
Bap | MPOEKTa-3To...

WaH | a) 3aKa34uK

T 0) uHBECTOp

B) MEHEJKEP

I')roCyAapcTBO

2. @aKTOpHl, BIUAIOLUIME HA TPOEKT-ITO. ..

a) 0COOCHHOCTH

0) puck

B) CTEMEHb CJI0KHOCTH

T') DKOJIOTUsI

3.BcraButh nponynieHHsle cioBa: K MeTonaM ynpasieHuss IpOEKTaMU OTHOCSATCS Kak




__ METOJBI MEHEJDKMEHTA, TAK U METOJbI

4.3akoH4MTh IIpeIoKeEHNE: BpeMeHHOe npeanpusaTue, NpeaHasHaueHHOE U1l CO3JaHus
YHHUKJIbHBIX IPONYKTOB, YCIYT WM PE3YJIBTATOB - 3TO

5.Kakue xapakTepucTUKHU OTHOCATCS K IPOEKTY?

a) Hannuue nar Havasa v 3aBepIIeHUs IPOEKTa

0) Pe3ynbTar Ka)x10ro NpoekTa — YHUKAJIbHBIA MPOIYKT WIH yCIyra

B) He o0s13aTesibHO MOCTENEHHOE YTOYHEHUE NTPOEKTa

r) HanpaBiieHHOCTb ITPOEKTA Ha JOCTUKEHUE ONPEACIECHHBIX LIeNEeH.

6. YrpaBiieHue IPOEKTaMH MIPEJCTABIAET COOOM MOMCKH  MEXIY TaKUMHU
OTpaHUYCHUSIMHU, KaK Ka4eCTBO, 3aTPaThl, CPOKHU.

7. Cpena npoekTa, MopoKJarolasi COBOKYIIHOCTb BHYTPEHHUX U BHEHUIHUX CHJI, KOTOPBIE
CIIOCOOCTBYIOT MJIM MEIIAIOT JOCTUKEHUIO LeJIel MPOeKTa - 3TO

8. dusnyecKue auna U OpraHu3aliy, KOTOPbIE HEMOCPEICTBEHHO BOBJICUYEHBI B IPOEKT
WM YbM MHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPU OCYLIECTBJIEHUU IIPOEKTA - 3TO
CTOPOHBI IIPOEKTA.

9. OrpanuueHus 0 BpEMEHU U PECYPCAM - 3TO CBOMCTBO

10. MexnyHapoAHbIM CTaHIAPTOM 10 YIPABICHUIO IIPOEKTAMU SBJISIETCH. ..

a) PMBOK

0) ICB

B) P2M

r) C-PMBOK




